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Highlights of 2000

Highlights

Indexed Growth
Base 1992
+  RDC consolidates in the industrial sector market &
=  Construction well underway in Madagascar =
=  Refurbrishment of Hardware House completed
=
» Thaolo A & B development in Fairgrounds complete
e
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Profile

ROC Properties Limited prowides the investor with the opportunity to
participate directly in the income and capital growth of both &

Pursuant to a restructure in 1996, all the assets and liabilities of the RDC
Group were transferred to RDC Properties Limited in exchange for linked

professionally managed and prime quality property portfolio and
rewarding property developments. The property portfolio includes mainly
properties geographically spread over the major centres of Botswana and

units, The company is now a variable rate loan stock company which
produces similar yields to those which an institutional investor could
expect from a direct holding in property.

a development underway in Antananarivo, the capital of Madagascar
valued at approximately 95 million. It consists of 17 properties, mainly

office buildings and commercial centres, by and large rented to blue chip
tenants on long term leases.

Salient Features

The salient features of the group from 1996 to 2000

Pro-forma
1996 1997 1998 1999 2000 Variance

P'O00 F* 000 P000 P 000 P 000 %
Imvestment in properties & equipment (***) &7 157 &7 492 &7 583 83 106 95 251 14
Long term borrowings 10 816 9 &M 9 B0 8 B&k 16 508 B&
Turnover (Rental income & recoveries) **§ 000 9303 10 141 10 887 11138 Fi
Het operating income before interest **& 355 T 184 T 649 B &7 B 936 T
Interest recelved and other income =409 ITh i 193 434 125
Interest paid i1 624) i1 7300 i1 618) RRCEL] {1 640} 1
Income before taxation 5222 5 730 6 308 6 968 T 473 7
Interest to unitholders J8Ts 4 509 4 595 5 526 5 909 7
Income after taxation and minority interest 1352 1199 1260 1294 1411 3
Dividends TE 90 100 1 118 T
Income to unitholders 3553 4 599 5 095 5 837 & 027 7
™ Other income reclassified from turnover to interest and other Income
™ Portfolio has been revalued as at 31 December 1995 and 31 December 1999
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Above: Tanawaterfront under construction - Antananarive Madagascar.

The Year 2000 has been an exciting one for RDC Properties due to a
number of new developments and acquisitions. Despite a general slowing
in the Botswana economy | am pleased to report that the occupancy level
of our portfolio has remained high, despite having increased our property
portfolio by 12.5% in terms of lettable area, the occupancy levels are at
4%, which is slightly below last year's level, and provides us the
opportunity to record a 5|ﬂ.ﬁlf|{il‘ll growth next year. | am pleased to
advise that demand (o occupy space in our properties has been strong.

During the year unit holders once again had an ocpportunity to increase
their holding of units in RDC Properties when the directors provided an
option to capitalise 100% of the interim distribution payment to eligible
parties. The offer was most successful as 88% of those unit holders eligible
to obtain additional units chose to increase their holding in the company.
As a result 1 481 500 additional units were registered on the Botswana
Stock Exchange on 20 October 2000, The beneficial number of linked unit
holders in issue & now 28 939 429,

Your Company's property portfolio has never been as diversified both in
terms of industrial sector and locations, the portfolio is improving with the
refurbishment of old buildings, new acquisitions and new developments
both in Botswana and Madagascar.

The Economy

In the period under review the growth rate in the non-mining sectors has
slightly declined with a marginal impact on demand in the rural areas of
Botswana. The Government efforts to develop Botswana into an
International Financial Services Centre are gaining momentum and this is
stimulating the need for additional office accommodation in the capital.
We are well positioned to capitalise on this growth sector with our joint
venture subsidiary, Tholo, whose buildings are located in the Fairgrounds
area.

Throughout the period we have been witnessing a slight levelling off of
rentals in the industral and rural commercial area while the demand for
commercial space within Gaborone is still very encouraging.

Chairman’s

The 1% increase in Prime lending rate, during this year, has increased the
cost of borrowing which is always negative fior our sector, however your
Company benefited from a relatively low level of borrowing and a very
careful management of the portfolio.

Abave: Tholo Office Park Fairgrounds.




Chairman’s Report (continued)

Financial Results

Despite having had to forge the revenue of Hardware House, representing
close to 10% of the portfolio income, because of the refurbishment during
the year, the group results for the period ending 11 December 2000 reflect
a revenue increase of 21.1% which s due to the positive effect of the
Phakalane Warehouses which were acquired last year.

Although there has been pressure on costs, with inflation running on
average at 9% and the increased cost of borrowing, the portfolio has been
managed carefully to keep costs below the 1999 lewel. Profit before
taxation and distribution to unit holders has reached P7.471 million,
which eguates to an increase of 7.25%

The proposed distribution to linked unit hedders of P& 027 000 represents
an intrease of 7% overall far the year. The beneficial total number of
linked units in issue is now of 28 939 429 the distribution per linked wnit
is 21.28 thebe.

The valuation of the properties reflects the values of last year based on
the 31 December 1999 values and additional costs incurred on the new
developments.

Throughout the year we have invested in properties and development
projects which will contrbute towards rental income fn the farthcoming
years, The main investments this year have been into Tholo (Pty) Limited,
514 Sarl of Mmadagascar via RDC Properties Mauritius Limited and the
acquisition of an additional industrial property in Gaborone West. The
developments have been funded through the capitalisation option and
with commercial banks borrowing. It 5 envisaged that the furthes cash
required will be secured by a mix of borrowing and capitalisation options.

We realise that due to the poor liquidity of Botswana stock market and
the international lack of support for property companies, the value of our
linked units have been under a lot of pressure. We are optimistic that the
prevailing trend over this year will reverse and show positive appreciation
in the next year as at current market rates the units provide very high
returns and the underlying property poartfolio i3 sound and undervalued at
current share prices.

Your Company and the Future

We have worked throughout the year to grow our business and | wish to
take this opportunity to tnform you of the major projects we have
undertaken which will start adding value from 2001 onwards. In 1999 RDC
Properties diversified into the industrial sector of the property market
and during this period we have acquired an additional property which
provides an extra 4 (41m’ of lettable space. We have identified an
opportunity to further diversify into the tourism sector through the
acquisition of a portion of a lodge under construction in Kasane. More
details on these exciting developments ane provided Delow,

Tholo (Proprietary) Limited

Thola is @ joint venture company between Shakawe (Pty) Ltd, a citizen
investment group, and RDC Properties Limited. It was formed to develop
an office Park in the Fairground area of Gaborone. We started
construction in January and the buildings are ready for us to take
beneficial occupation early 2001. During the year we sub-divided the
large Plot 50369 into three portions. Two of the plots occupy the newly
constructed buildings and the larger portion, the remainder of Plot 50369
remains undeveloped for the time being. | am pleased to report that there
has been high interest in renting the properties due to their location in
the new financial district of Gaborone combined with the high
specification for the construction of the building. It B our intention o
retain all the developments on this site as we believe the area will remain
the preferred office node in Gaborone for the foreseeable future with
Botswana's continued efforts o create and nurture an International
Financial Services Centre.

Above: Tholo Office Park Fairground Gaborone; a joint venture with citizen companies.
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Above: Kaiane Maring Lodge - View from main building deck.

Progress in Madagascar

Construction has started on our first building in Madagascar. This
development i a 30X joint venture with a Madagascar based retailing
group Owr joint ventwre partner will be anchoring the development with
one of thetr supermarkets. The project consists of approximately & 000m*
of building, hall of which will be devoted to retail on the ground floor with
another 3 000m* of office space being available at the first floor level. All
the retail space has been reserved by prospective tenants and this portion
i5 therefore 100% pre-let. Construction ks progressing as planned and the
project will be completed by Novemnber 2001. The project is receiving a
positive response In the local market in Antananaryo and we should see
some positive effect on the income for the portfolio during the year 2002.
The majority of the lsases are indexed either to the US Dollar or the
French Franc (Euro) and this should help in providing a partial hard
currency hedge to our Pula based portfolio. This investment is held via a
fully owned subsidiary ROC Properties Mauritius Limited.

Consolidating our Industrial Property Base

During the last quarter of the year RDC Properties purchased Plots 22017,
12018 and 12024 in Gaborone West. Plot 21024, which was undeveloped
wis sold and this enabled the Company to retain the remaining plots at a
very good overall cost. The properties were sodd at auction as part of the
liquidation of the Motor Company of Botswana. The cost of the two
properties was P53 350 000. An independent wvaluer will value the
properties in 2001

Plat 22017 i3 totally developed providing 4 041m® of factory space and
office accommodation. The standard of construction of the building is high
for an industrial wunit. At the end of 1000 we had 4 of the & available units
leased for occupation in 2001 with serious interest being expressed on the
remaining space.

Plot 22018 15 undeveloped although the site is completely paved and has
some car ports erected upon it. We therefore have acquired an additional

7 085m’ of serviced land that we plan to develop in the future. The
Government is clearly committed to encouraging diversification in the
economy and it s our desire to dovetail with the Government's initiatives
fior our mutual benefit.

The Launch of Mebala Centre

Hardware House, was the oldest in our portfolio and was in need of major
renovation in order to reftain its customer appeal. One of our highlights
this year was the opening of this modernised bullding called Mebala
Centre - mebala means colours in Tswana. This property now offers a
gallery of small boutiques on three floors, which prowvige the Mall with
services currently lackimg.

The refurbishment was extensive with a complete new tanking, new
access and new mechanical services. The fire system was upgraded as was
the entire power supply to the property.

& number of blue chip tenants are now operating from the centre and the
building has been revitalised. The expected rentals are some 50% higher
than was earned from the previous leases in the old building

Dversification into Tourism

Kasane Marina Lodge is under construction on the banks of the Chobe River
in Kasane. The lodge will consist of various accommodation units namely
Studio Sultes (14), One Bedroom Apartments (14), Two Bedroom Chalets
{10% and Three Bedroom Chalets (6). An investment opportunity exists to
acquire wnits in the lodge on a 25-year leasehold basis from which income
can be derived from tourists staying in the lodge. Investors into the
project will recelve 61.5% of the accommaodation rates paid by tourists.
RODC Froperties has acquired six studio suites and six one bedroom
apartments in order to add a tourism based income stream to the
portfolio. The lodge will be marketed worldwide and as is common
throughout Africa, hotel bed rates are priced in US Dollars therefore the
income is protected to some extent from continued Pula devaluation.

RDCH




Chairman’s Report (contin

The lodge is scheduled to open on 1 July 2001 and we expect income to R
flow from the last guarter of next year. The lodge is new and will take .
some time to become established In tour operators’ brochures, however, e fop—
we forecast that within a five year time frame this investment is likely to S LR T e
provide us with one of the highest rate of returns within the partfolio. A I e
total of P3 477 000 will be spent on this investment. o i
[E RS . i
Corporate Governance - N ==
o
The Directors of RDC Properties are firmly committed to the highest L e
standards of corporate governance and understand that this is an essential '
compoanent of continued success. The board of ROC Properties has as some A R T
of its core beliefs the necessity to conduct all its business with integrity Geographical Spread
and transparency and that all Directors are accountable for their actions {by rental incame 2000)
and decisions.
wam T =
The Board of Directors comprises both executive and non executive -
directors. | am & non-executive Chairman and my four other non executive it
colleague directors offer independent advice on matters directly relating : :.-
to the business of RDC Properties and wholeheartedly provide the .=
Company with a wealth of experience which benefits the Company and .-

adds quality to our decision making process. Our Managing Director is an
executive member who devoltes much time beyvond that in board meetings
steering the business and ensures continued innovation.

Lease Profile
{by rental income 2000)

The Board of Directors meets four times a year and our company o o
secretaries attend every meeting making certain the board meeting "
follows all required procedures and providing an opportunity for any + et "
director to discuss a matter directly with the company secretary. All 1w
directors are further entitled to seek independent professional advice, if " aE aw

they deem it necessany. -
o am
o

L -

Sectoral Spread
(by rental income 2000)

Above: Fairground Area of Gaborone - Tholo Office Park wunder construction.
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Chairman’s Report (continued)
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Above: Mebala Centre - Modernised Hordware House - before and after.

The Directors review and approve all the financial statements for ROC Properties. The statements are produced guarterly. Our independent auditors
review the year end financial statements annually and they will provide a separate report of their findings. The work of the independent auditors and
the presentation of the financial statements are conducied in line with International Standards on Auditing. There are times when the financial
statements will include estimates by the management and it is the job of the external auditors to check the reasenmableness of these judgements as well
as to ensure the financial statements provide a fair portrayal of the company's business,

The management of the portfolio is provided by Property and Asset Management Limited. This company is responsible for ensuring that adeguate internal
controls exist 1o safeguard the assets of RDC Properties. Satisfactory accounting records are kept and segregation of duties exists and no matter of any
concern has ever had to be raised with the Board of Directors.

The Directors are of the firm view that the business of RDC Properties will continue to prosper for the foreseeable future.

Acknowledgements

F_ My sincere thanks to my fellow board members for their continued commitment and enthusiastic participation which ensures the continuing progression
and innovation of RDC Properties. In turn my colleagues the Directors would like to express their thanks to the management and staff of Property and
Asset Management Limited who have worked conscientiously throughout the year managing the daily business of the company and evaluating new
ventures for the future,
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Above: New industriol acquisition: Gaborone West Industrial Estate.
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Director’s Report

The Directors have pleasure in submitting their report together with the audited financial statements for the year ended 31 December 2000.

1.

Capital

During the year, unitholders representing 88% of the linked units eligible to receive capitalisation units in respect of 100% of the 2000 interim net
distribution, elected to receive fully paid linked units in the company and were allotted 1 481 500 new linked units. The total number of linked
units in issue is therefore 28 939 429,

Financial Statements

The balance sheets set out the company's and the group's financial position at 31 December 2000 and the income statements reflect the results of
the company and the group for the year ended 31 December 2000,

Linked Unit Distribution Policy

The interest entitiement on every debenture is fized at 50 times that of the dividend component of any distribution. The distribution, made
bi-annually, varies with the operating performance of the group. The group retains a maximum of 15% of income before net interest and distributes
the entire earmnings attributable to the linked unit after such retention.

Distribution to Unitholders (thebe)

Interest Dividend Total

1999
Interim 1.92 0.16 8.08
Final 12.21 0.24 12.45
20.13 0.40 20.53

2000
Interim 8.39 0.17 B.76
Final 12.27 0.25 12.52
i0.86 0.42 21.28
16% 5% 1.TE

Subsidiaries

The details of your company's interest in property owning subsidiaries are set out on page 14 of this report.

Administration and Management

The management of the group’s property and assets is undertaken by Property and Asset Management Limited, a company primarily dedicated to
service the needs of your company and its subsidiaries. '

Directors

The following changes took place during the year:

M.L. Jawa resigned as an alternate to G. Giachetti, L. Magang was appointed alternate to G. Giachetti and 5. Gupta was appointed alternate to
A.D. Norre.

The Board of Directors are;

M_A. Giachetti {Chairman), G. Glachetti, G.R. Giachetti, D.C. Khama, G.W. Matenge, J.5. Stewart, A.D. Morrie, 5. Denton (Alternate to
M.A. Giachetti) L. Magang (Alternate to G. Giachetti) and 5. Gupta [Alternate to A.D. Norrie).

G. Giachetti, D.C. Khama and J.5. Stewart retire by rotation in terms of Article 54 of the Articles of Association and, being eligible, offer themselves
for re-election.

. Secretaries

The company secretaries remain:
Pricewaterhouseloopers (Proprietary) Limited
Business Address: Plot 50371 Fairgrounds Office Park
Postal Address: P O Box 294, Gaborone




Report of the Independent Auditors

To the members of RDC Properties Limited

‘We have audited the accompanying financial statements of the company and the growp set out on pages 10 to 20 for the year ended 31 December 2000.

These financial statements are the responsibility of the company's directors. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our awdit in accordance with the Companies Act [Chapter 42:01) and International Standards on Auditing. Those standards require that
wie plan and perform the awdit to obtain reasonable assurance about whether the financial statements are free of material misstatement, An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We have
examined the books, accounts and vouchers af the company and the group to the extent we considened necessary and have obtained all the information

and explanations which we required. We have satisfied ourseives as to the existence of securities. We believe that our audit provides a reasonable basis
for our apinion.

In our apinion:

the company and the group have kept proper books of account with which the financial statements are in agreement; and
the financial statements give a true and fair view of the state of the company's and the group's affairs at 31 December 2000 and the results of their

operations and cash flows for the year then ended in accordance with International Accounting Standards and in the manner required by the
Companies aAct (Cap 42:01).

Deloitte
& Touche

Certified Public Accountants

13 march 2001
Gaborane

Above: Kasane Marfng Lodge - Chalet type B.




Income Statements

for the year en 31 December 2000

Company Group
Hotes 2000 1999 2000 1999
B000 E'000 B000 B0

Revenue 1 9 255 9 056 11 138 10 887
Operating expenses 2022 1148 1 506 1 510
Profit from operations 1 7213 & 908 8 632 & 387
Other revenue rd 571 304
Finance costs 3 (B17) (661} {1 463) {1 399)
Profit before taxation and distribution to & 987 & 247 7473 & 968
unitholders
Debenture interest 4 (5 909) (5 526) {5 909) {5 528&)
Profit before taxation 1078 721 1 564 1 442
Taxation 5 ] - [B3) {87
Profit after taxation 1 057 m 1481 11355
Minority interest . (70} (61}
Het profit for the year 1057 T 1411 1254
Interest ta dividend ratio 50:1 50:1 50:1 EL R
Average weighted number of linked units in issue 17 TO4 Bdb 17043 412 17 T04 B46 17 D41 412
Earnings per linked unit 16.42 125.12
Earnings per linked umit are calculated based on net
income before debenture interest and after taxation
and minarity interest of P7 320 000 {1999 : P& 820 100)
Distribution per linked unit ithebe) 21.18 20.53
interest per linked unit (thebe) 10.86 20.13
Dividend per linkied unit (thebe) 0.42 0.40

The earnings per linked unit is calculated on the
weighted average of linked units in issue at year end.
Thils figure comprises 17 457 929 units in ssue at the
beginning of the year and the weighted average of an
additional 1 481 500 units capitalised and issued on
20 Cctober 2000,

10




Balance Sheets

as at 31 December ]

Company Group
Hotes 2000 1999 2000 1999
restated restated
ASSETS
Hon Current Assets
Plant & equipment 3 874 555 BT7 561
Investments in subsidiaries T 6 BBS 4 495 2T .= L
Investment properties 8 76 668 69 258 93 231 B3 206
B4 427 74 108 98 145 Bl T&7
Current Assets
Trade and other recetvables g 1 B90 1178 &03 452
Bank balances and cash 10 &0 1 b4l 401 2 B57
1 950 4 820 1004 3309
Total Assets 86 377 79128 99 149 B7 07
- == —_— _ =
EQUITY AND LIABILITIES
Unithalders' Funds
Share capital 1" 289 715 189 75
Debentures 12 af 303 43 913 46 303 43 933
Share premium 13 B 268 8 787 B 268 & 787
Hon distributable reserves 14 7 are 7 407 B8, S 210
Accumulated profits 3 447 1528 4 756 ls43
65 406 62 930 68 &07 65 348
Minarity Interest . . 1 BOS 1417
Hon Current Liabilities
Long term borrowings 15 892 5148 15 266 78T
Deferred taxation 16 3735 3 387 4 837 4 427
12 671 B 535 20 103 12 303
Current Liabilities
Trade and other payables 17 3094 3 368 1 66 29 "
Taxation , . 149 87
Bank overdraft 18 654 . 654 -
Current portion of long téerm barrowings 15 929 B40 1242 91
Unitholders for debenture interest and dividend 3623 3 455 3623 3 455
8 300 T 663 3634 7 508
Total Equity and Liabilities 86 377 79128 99 149 87 076
Se————— EE——
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Statement of changes in Equity

for the year ended 31 December 2000

Haotes
GROUP
Balance at 1 January 1999
as previously reported
- effect of change in accounting policy 19
- a5 restated

Het profit for the year

Dividends 0
Capitalisation issue

Revaluation of investement properties
Deferred taxation on revaluation

Balance at 31 December 1999

Balance at 1 January 2000

Met profit for the year

Dividends 20
Capitalisation issue

Deferred taxation on revaluation
Outside shareholders® interest

Balance at 31 December 2000

COMPANY

Balance at 1 January 1999

- a5 previously reported

- gffect of change in accounting policy 19
- a5 restated

Het profit for the year

Dividends 0

Capitalisation issue

Revaluation of investment properties
Deferred taxation on revaluation

Balance at 31 December 1999

Balance at 1 January 2000
Het profit for the year

Dividends 0
Capitalisation issue

Deferred taxation on revaluation

Balance at 31 December 2000

Hon
Share distributable Share Accurmulated

capital Debentures reserves premium profits Total
B000 B000 B'000 B'000 E'000 B 000
170 43 209 e BT 3543 56 039
- {1 083) (1 083)
70 43 209 16 B 701 1 460 54 956
. 1194 1 254

" ’ . (111} (111]

5 T4 .0 . E15
12 187 . 12 187

(3293) {3 293)

175 431913 9 110 B 7ET 3 643 65 B48
75 4319313 8210 8 78T 3 643 &5 848
o 1 411 1411

s 1118) (118)

14 2370 (519 1 865
[389) (389)

{10} + (1)

189 46 303 BEN B 268 4 756 68 607
70 43 209 8 7m 1 608 54 TRE
1690) (%0}

170 43 109 T 1918 54 098
T2t T

. {111} (111)

5 724 85 E15
10 104 10 104

(2 697} (2 &437)

275 43 933 7 407 B 787 1528 62 930
75 43 933 7 407 8 TBY 1 528 62 930
1 057 1057

- (118) {118}

14 1370 1519) 1 865
{328) (328)

289 46 303 7079 8 168 3 467 65 404

12



Group

Cash Flow Statement
snd 11 5 [

Group
2000 1999
B000 E:DD0
Cash Flows From Operating Activities
MHet income before taxation and debenture interest B 936 B 3e7
Adjustment for ftems not involving the moment of cash;
Depreciation 127 103
Operating income before working capital changes 9063 8470
(Increase)/decrease in trade and other accounts receivables {151) 6
(Decrease)/increase in trade and other accounts payables 91 B9
Dperating cash flow B %03 9325
Met interest paid {1 463} {1 399)
Debenture interest paid {5 743) {5 125)
Dividends paid {116} (10Z)
Het cash generated from operating activities 1 581 1699
Cash Flows Used In Investing Activities
Increase in capital work in progress 1377 (555)
Purchase of plant and equipment {441) {85)
Purchase of investment property (550) 2 212)
Improvements to investment properties (Z 151) (200)
Investment in joint venture 2ma .
Het cash used in investing activities (5 538) (3 052)
Cash Flows From Financing Activities
Loan payments {1 018) [{Fa44)
Proceeds from issue of linked units 1 845 #8135
Net cash generated from/jused in) financing activities 847 {129)
Het decrease in cash and cash equivalents {3 110) (481}
Cash and cash equivalents at beginning of year 1857 11w
Cash and cash equivalents at end of year (253) 1857
Consisting of:
Cash at bank and on hand 401 2 857
Bank overdraft (&654)
(253} 2 857
e —
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Accounting Policies
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Basis of Accounting

The financial statements are prepared on the historical cost basis,
adjusted for the revaluation of land and buildings, and incorporate the
following principal accounting policies, which have been consistently
followed in all material respects, and comply with International
Accounting Standards. These policies are consistent with those applied in
the previous year.

Consolidation

The consolidated financial statements incorporate the financial
statements of the company and its subsidiaries. Subsidiaries are those
companies in which the Group directly or indirectly has an interest of
more than half of the voting rights or otherwise has power o exercise
control over the operations, Subsidiaries are consolidated from date on
which effective control is transferred to the Group and are no longer
consolidated from the date of dispesal. All intercompany transactions and
balances between Group companies have been eliminated. Premiums
arising on acquisition of subsidiaries are credited to the non distributable
reserve,

Investment Properties

Freehold and leasehold land and buildings which are deemed to be
investment properties are not depreciated and are stated at valuation on
the basis of the most recently established open market values. The
investment properties are valued independently on a regular basis,
Increases in the carrying amount arising on revaluation are credited to non
distributable reserves. Downward valuations that offset previous upward
revaluations of the same asset are charged against the non distributable
reserve. Other decreases in value of such assets are charged to the income
statement. Provision (s made where, in the opinion of the directors, a
permanent dimunition in value of an investment has occurred. On disposal
of revalued assets, amounts in revaluation and other reserves relating to
that asset are transferred to accumulated profit,

Financial Instruments

Financial instruments carried on the balance sheet include cash and bank
balances, inwestments, receivables, trade creditors and borrowings. The
particular recognition methods adopted are disclosed in the individual
policy statements associated with each type.

Revenue Recognition

Rental income is recognised on a straight line basis over the period of the
lease,

Plant and Equipment

Plant and equipment is stated in the balance sheet at cost less
depreciation.

Depreciation is calculated on the straight line basis to write off the cost
of each asset to their residual value over their estimated useful life as
follows

Plant and machinery

Office equipment and furniture

3 - 7 years
7« 10 years

14

The carrying amounts are reviewed at each balance sheet date to assess
whether they are recorded in excess of their recoverable amount. Where
the carmying amount of an asset s greater than its estimated recoverable
amount it is written down to its recoverable amount.

Deferred Taxation

Deferred income taxation is provided using the liability method on all
temporary differences at the balance sheet date between the tax assets
and liabilities and their carrying amounts for financial reporting purposes.
Deferred tax liabilities are recognised for all taxable temporary
differences. Deferred tax assets are recognised for all deductible
temporary differences, carryforward of wnused tax losses to the extent
that it is probable that taxable profit will be available against which the
deductible vemporary differences, carryforward of unused tax assets and
unused tax losses can be utilised.

Foreign Currency

Foreign currency transactions are accounted for at exchange rates
prevailing at the date of the transaction. Gains and losses resulting from
the settlement of such transactions are recognised in the income
statement. Monetary assets and liabilities denominated in such currencies
are retranslated at the rates ruling an the balance sheet date. Profits and
|osses arsing on exchange are dealt with in the income statement.

Trade Receivables

Trade receivables are carried at anticipated realised value. An estimate is
made for doubtful receivables based on a review of all outstanding
amounts at year end. Bad debts are written off during the year in which
they are identified.

Cash and Cash Equivalents

For the purposes of the cashilow statement, cash and cash eguivalents
comprise cash in hand, depasits held at call with banks, and investments
in money market instruments.

Provisions

Provisions are recognised when the group has a present legal or
constructive obligation as a result of past events and it is probable that an
outflow of resources embodying economic bepefits will be required to
settle the obligation and a reliable estimate of the amount of the
obligation can be made.

Borrowing Costs

Borrowing costs directly attributable to the acquisition, comstruction of
qualifying assets are capitalised as part of the cost of that asset. Other
borrowing costs are recognised as an expense in the pericd in which they
are incurred.



Notes to the Financial Statements

31 December

Company Group
2000 1999 2000 1999
B:000 B1000 E'000 B'000
Revenue
Rewvenue comprises rental income and service charges
recovered from tenants.
Rental income 8 9% 8903 10 751 10 582
tervice charges recovered 159 153 a7 305
9 255 9 056 11 138 10 B&7
Profit from operations
Profit from operations is stated after taking into account
the following:
Auditors' remuneration - audit fee 53 5 63 63
- other services 4 4 4 4
- prior years underprovision 10 - 10 -
Depreciation 124 100 127 103
Directors’ emoluments - for service as directors 47 42 47 42
Gain/iLots) on foreign exchange 157 {39} 257 (39)
Management and admintstration fee paid to related
COMmpany 545 538 651 639
service charge paid to related company 138 310 238 310
Finance costs
Interest recervable
+ subsidiary companies 157 30 - =
» bank 145 180 M 173
» Bank of Botswana certificates - 59 - 59
= overdue debtors & - ]
interest payable
= bank (79} 7 T {17
« lomg term loans (1 348) {1 183) (1 828) [1 814)
« Less capitalised 102 - 167 -
(817} (&671) (1463) 1 .399)
Debenture interest
Interim paid - B.583 thebe L 5T 2 140 2 337 2 140
Fimal proposed - 12.27 thebe 1552 3388 3552 3 386
5909 5 526 5 909 5 526
During 2000 interest of 8.583 thebe per linked unit was
declared and paid, a further 12,27 thebe per linked unit
has been proposed and will be submitted for normal
approval at the Annual General Meeting. This has been
recognised as a lability at 31 December.
Taxation
The company has estimated assessable losses amounting
to P2 535 000 (1999 : PZ 094 000) available to reduce
future taxable income.
Hormal taxation : &2 ar
Deferred taxation Fi| . 1
21 - a3 87
Tax reconciliation
Tax at current rate 15% 25% 15% 5%
Tirming differences - tax losses (23%) (25%) (20%) (19%)
Effective tax rate % - 3% 6%

Deferred taxation relating to the revaluation of the
Group's properties has been charged directly to equity.
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Notes to the Financial Statements

31 December 2000 jcontinued)

6. Plant and Equipment

Plant and Office Taotal
machinery equipment
Group
Cost
At 31 December 1999 1 549 51 1 600
Additions 443 . 441
At 31 December 1000 1 %92 51 1043
Depreciation
At 31 December 1999 1015 14 1039
Charge 120 7 127
At 31 December 2000 1135 n 1 166
Met book value B57 20 877
Company
Cost
At 31 December 1999 1 540 50 1590
Additions 443 . 443
At 31 December 2000 1983 50 21033
Depreciation
At 31 December 1999 101 4 11035
Charge 120 4 124
At 31 December 2000 11 18 1159
Het book value 852 12 B74
Company Group
2000 1999 2000 1999
7. Investments in subsidiaries - at cost
Halding
Lotsane Complex (Proprietary) Limited 7L 1892 1692
Professional House (Proprietary) Limited 100% 1021 1021
Tholo (Proprietaryj Limited 50% 1155 781 .
ROC Properties Mauritius Limited 100% 207 1 im7
& BBS 4 495 rm7
RDC Properties Mauritius Limited is in a 50% joint venture
project to develop a commercial centre in Madagascar. The
above amount represents the company's 50% contribution
as set out in the shareholders agreement., As the
development at the date of reporting was still being equally
funded by both parties no meaningful information will be
provided by consolidating the subsidiary and as such none
has been done.
B. Inveitment properties
Freenold land and builldings - at valuation 36 510 34 362 36 510 34 362
Leasenald land and bulldings - at valuation 40 042 34 780 51 192 4713
Leasehold land and buildings : undeveloped - at cost 116 116 116 116
: work in progress - at cost - - 6213 1597
76 668 &9 258 95 251 83 106
Had the investment properties been carried at original
costs the values would be 19 695 21 185 41 342 33932
= —_— = S

Investment properties were revalued at

31 December 1999 by Richard Ellis - Africa. The
valuation was based on the open market value.
Valuations are carried out on a regular basis at the
Directors discretion.

16




Notes to the Financial Statements

Investment properties (continued)
Freehold land and buildings comprise the following:

Lats 1124 to 1130, Extension 3, Gaborone, which are
encumbered by first and second mortgage bond in favour
of Barclays Bank of Batswana Limited totalling

P10 000 00D to secure loan facility of P5 000 000 and an
owerdraft facility of PS 000 000

Lot 21306 Phakalane

Lot 1116717 Extension 3 Gaborone

Leasehold land and buildings comprise the following:
Lot 4787 and 4788 Extension & Gaborone

Lots 22017/18 Gaborone

Lot 443, Serowe which is encumbered by a mortgage
bond in favour of Botswana Building Society for P216 B0O.

Lot 679, Serowe which is encumbened by a mortgage bond
in fawvour of Standard Chartered Bank Botswana Limited
for P9S8 000,

Lot 914, Kasane which is encumbered by a mortgage bond
in favour of First National Bank of Botswana Limited
for P1 500 000,

Lot I08, Maun which s encumbered by a mortgage bond
in favour of Standard Chartered Bank Botswana Limited
far P1 750 000.

Lot 234-KO, Gaborone which is encumbered by a mortgage
bond in favour of Standard Chartered Bank Botswana
Limited far P1 855 000,

Lot 194, Maun which is entumbered by a mortgage bond
in favour of National Development Bank for P70 000,

Lots 680 and 292, Serowe, which are encumbered by a
martgage bond in favour of Mational Development Bank
for P2 450 000.

Lots 3761, 5411 and 5421, Jwaneng, which are
encumbered by first mortgage bonds in favour of
First Mational Bank of Botswana Limited for P2 760 000,

Lots 13142, 13143 and 11144, Gaborone, which are
encumbered by first mortgage bonds in favour of
Botswana Building Society for PS5 000 D00,

Lot 417, Molepolole.
Capital work in progress consists of lots 50668 to 50669,

Faigrounds which are encumbered by first mortgage bonds
in favour of Barclays Bank of Botswana for P& 545 000.

Company Group
2000 1999 2000 1999
B000 B000 000 B000
Trade and other receivables
Trade receivables 92 nz 411 353
Tholo |Proprietary) Limited 129 58 » ‘
Lotsane |Proprietary) Limited 1297 1739 4 -
Other recievables T2 54 93 99
Property and Asset Management Limited - - 97 *
1 8%0 1178 603 451
Bank balances and cash
Cash at bank and in hand &0 1 642 401 1 857
e —— —_— — —————
Shars capital
Authorised
1 (00 000 000 shares of 1 thebe each 10 000 10000 10 000 10 000
Issued
28 939 429 (1599 : 27 457 929) of 1 thebe each 189 75 89 irs
e
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Motes to the Financial Statements
11 De i ]

Mer 1§ nued)

Debentures
28 939 419 (1999 : 17 457 919) debentures of P1.60 each

Share premium

Opening balance

(Discount |/ premium on capitalisation of distribution
during the year

Non distributable reserves
Opening balance

Propérty revaluation
Deferred taxation

Qutside shareholders” interest

Lang term barrowings
Standard Chartered Bank Botswana Limited
Less : current partion

These ioans bear variable interest rates of 1% o 2%
above prevailing prime rates. The loans are repayable
in monthly instalments of PO 761 (1999 : PO 741
including interest, and are secuwred as indicated in
note B

Botswana Bunlding Society
Less : current portion

These loans bear interest at a fixed rate of 15% per
annum and are repayable im monthly instalments of
P51 956 (1999 : P51 956) including interest, and are
secured s indicated in note 8.

First Mational Bank of Botswana Limited
Less ; current portion

These loans bear interest at a flat rate of 15% per
anmum and at & rate of 1.5% above prevailing prime
rates. The loans are repayable in monthly instalments
of P59 000 (1999 : P59 000) including interest. and are
secured as indicated in note B.

Hational Development Bank Limited
Less © current portion

These loans bear interest at a fixed rate of 16.5% and
are repayable in monthly instalments of P28 571
(1999 : P28 571) including interest, and are secured
as indicated in note B.

Barclays Bank of Botswana Limited
Less ; current portion

These loans bear interest at rates of 0.5% below
prevailing prime rates. Monthly repayments including
interest will commence at P140 731 in April 2001.
The loans are secured as indicated in note 8.

Long term portion of loans

Current portion of loans

Company Group
2000 1999 2000 1999
46 303 43 913 44 303 43 933
8 7ET BT 8 787 87N
(519) B& (519) B6
B 168 B a7 B 168 B 787
7 407 . 9210 e
. 10 104 - 12 187
(328} 2 697 (389} {3 293)
3 . {10) .
7079 7 407 B Bi1 5210
_ ] e ————

B76 1357 BTG 1357
(372) {490} (373) (450}
503 867 503 B&T
158 167 18T 3 045
{12} {10) (193) {1600
146 157 16T 1885
1 60 1 B&T 2 609 2 B&T
{292) (257} (292) (2571
iz 1610 207 1610
1510 1 597 1510 1 587
(90§ {83) (90} (B3)
1 420 1514 1 420 1514

4712 8 b4l

(182) (192)

4 550 8350
B934 5 148 15 166 T 876
929 B40 1142 L)
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Deferred taxation
Thie deferred taxation liability comprises of timing
differences on : plant and equipment
: investment properties
Tax losses

Tax at 25%

Trade and other payables

Trade payables

Property Asset Management Limited

italtswana Construction Company {Proprietary) Limited
Professtonal House (Proprietary) Limited

DOther payables

Bank overdraft

The bank overdraft is secured by a first mortgage bond of

PS5 000 000 over lots 1124 to 1130 in favowr of
Barclays Bank of Botswana Limited.

Change in accounting policy

Certain comparative figures have been restated where
necessary to comply with the company’s accounting
policies and comventions, and to afford a mare
meaningful comparison. The prior year adjustment is
due to a change in accounting policy as directars now
wish to recognise deferred tax liabilities in relation to
investment properties, in order to comply with
International Accounting Standards. The effect on
accumulated profits has been as follows:

Opening accumulated profits as previowsly reported
Effect of change in accounting policy

Opening accumulated profits as restated

Dividends
Interim paid - 0.172 thebe
Final proposed - 0.245 thebe

Hon cash transactions

Investment property acquired during the year and still
in progress (o the value of PB &42 00 was financed by
means of loans from Barclays Bank of Botswana Limited

Related party transactions

The fallowing transactions were carried out with related
parties. Related parties are companies with common
shareholding and control.

Purchases of services:
Property Asset Management Limited
- management and administration
- project management fees
- lease renewal fees
Italtswana Construction Company (Proprietary) Limited
- sérvice charges
= repairs and capital expenditure
- purchase of investment property

Notes to the Financial Statements
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{17 457)
2 515
{14 942
(3 735)

760
194
122
1351
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47
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m
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19

Company

19599 1000 1999
&2 {21) 62
{15 BOZ) (21 861) (19 964
1193 2535 1193
{13 547} (19 347) (17 709)
{3 387) (4 837) {4 427)
E — T == =
B 1 205 1223
188 15 142
191 12 193
930 . -

1 08k 1 424 1217
3 188 2 966 1975
1 608 3543
1690) {1 083)
1918 1 460
42 47 47

-] Fal 69

11 118 m
538 651 639
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Notes to the Financial Statements
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22. Related party transactions (continued)

i1}

14,

Campany
2000 1999
P00 E2000
The above trantactions were carmied out as follows:

Property Asset Management Limited

Management and administration fees are calculated on
a fiwed percentage of net rental income after taking
bad debts into consideration. Lease renewal fees are
calculated on a commercial basis.

Italtswana Construction Company (Proprietary) Limited
Fee calculated as a fixed percentage of the market
capitalisation of the group on the last trading day of
the month. The investment property purchase, capital
expenditure and repairs are carried out on an arms
length basis.

Payables relating to:
Property Asset Management Limited 194 188
italtswana Construction Company (Proprietary) Limited 122 193

Receivables relating to:
Property Asset management Limited

Group
2000 1999
P'000 E000
215 141
122 193
34

Financial instruments

Im the normal course of business the Group is exposed to
currency and credit risk. The Group manages its
exposure by meeting on a regular basis Lo ensure the
treasury activities are carried out in an orderly and
efficient manner adhering to management procedures
and policies.

Currency risk

Dwuring the year the Group did not enter into any contracts
for forward exchange of foreign currencies or use any
derivative financial instruments.

Credit risk
The company and Group have no significant concentrations
of credit risk which has not been adequately provided for.

Fair values

The carrying amounts of the following financlal assets and
financial liabilities approximate to their fair value: cash,
investments, trade receivables and payables, other
receivables, long term borrowings and dividends payable.

Contingent Liability

If the Group was to sell its underlying assets, primarily it
freenhold and leasehold properties at current market value,
a capital gains tax llability of approximately P3 038 000
would arnse.
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Properties & Salient Information

31 December

Property Name Form of lease Title Deed Location of Sector Lettable
Number Property area m*
ttandard House Freehold 412/74 Lots 1124 to 1130 in Offices 4 886.38
Gaborone Ext. 3
Plaza l &I 50-year State 139/84 Lots 4787 & 4788 in Offices 1 450.64
leasehold Gaborone Ext. &
Mebala House Freehold 48/70 Lots 1116/17 & 1840 in Retail & 1517.9
Gaborone Ext. 3 Offices
Chobe Commercial Centre 50-year State 158/88 Lot 914 Kasane in Retail & 1144.00
leasehold Chobe Admin. District Offices
Boswa Centre 50-year Tribal 75/95 Lot 680 Serowe Retail & B43.00
lease Lot 292 Serpwe Offices
Agreement of lease
Ho. 258/96 of 18/7/96
Lotsane Complex 50-year Tribal MA 62/95 Lot 1707 Palapye Restail 1 E78.00
l=asehold
Broadhurst Business Centre 50-year State MA 15/97 Lease area 234-KO, on Offices 1 658.00
leasshold Lot 10211 in Gaborone
Pep Store 50-year Tribal 19/90 Lot 443 Serowe Retail 471.00
lease
Standard House 50-year Tribal 92/95 Lot 679 Serowe Retail & 855.00
lease Offices
Diamond Centre 50-year State 514/95 Lot 3761 Jwaneng Retail 1 321.00
leasehold 661/95 Lot 5422 Jwaneng
185/94 Lot 5423 Jwaneng
Tsodilo Centre 50-year Tribal 3/97 Lot 194 Maun Retail 492.00
lease
Molemall S0-year Tribal MA 104/95 Lot 617 Maolepolole Undeveloped
lease
Roots Tower 50-year Tribal 1397 Lot 208 Maun Retail & 1 069.00
lease Hotarial Deed of Lease Offices
Mo, 20/%96 of 14/3/%96
Professional House 50-year State 10/82 Lot 13142, 13143, Offices 1731.32
leasehald 13144, Gaborone
Mo. 71/81 of 17/2/81
Phakalane Warehouses Freehold 1448/99 Lot 21306 Phakalane Industrial 1 176.00
Gaborone West Warehouses 50-year State 2434/2000 Lots 22017/18 Gaborone West Industrial 4 041.00
leasehold
Tholo & & B 50-year State 1695 /96/2000 Lots 50649/68 Gabarone Under development

leasehold

21

RDCH




Notice of Meeting

Hotice s hereby given that the fifth Annual General Meeting of the Company will be held at the RDC Offices, Realestate Office Park, Gaborone on
Thursday April 26 2001, at 4:00 pm for the Tollowing business.

Agenda
1. To read the notice convening the meeting.
1. Toreceive, consider and adapt the audited financial statements for the year 31 pecember 2000.
3. To approve the distribution as recommended by the directon.
4. To approve the payment of P42 000 fior directors’ emolments {fees and expenses) for the year ended 31 December 2000.
& To re-elect all directors of the company inchuding:
G. Giachetti

D.C. Khama
J.5. Stewart

wha retire by rotation in terms of Article 54 of the Articles of Association and being eligible offer themselves for re-election.
&, To appoint auditors for the ensuring year and fix their remuneration.
7 To transact such other business as may be transacted at an Annual General Meeting.
A member entitled to attend and vobe may appoint & proxy to attend and vote for him/her on his/her behalf, and such proxy need not also be &
member of the Company. The instrument appointing such a proxy must be deposited at the registered office of the Company not Less than 48
hours before the meeting.
By Order of the Board

PRICEAWIERHOUSE(COPERS @

PricewaternouseCoopers (Proprigtary} Limited
Secretaries
2 April 2001

Registered Office
PloL 50371, Fairgrounds Office Park
P O Box 294, Gaborone

===k 1 22



Form of Proxy
RDC Properties Limited

The fifth Annual General Meeting of members to be held on Thursday April 26 2001 at 4.00 pm at the RDC Offices, Realestate Office
Park, Gaborone.

T U e~ b e ST « R S SRR « . ||
member/members of the above named company do hereby appoint:
B PPN PP PHRRPPPPRNNRPPPPPPPRPPPO . |
failing that person
the Chairman of the meeting as my/our praxy to vote for me/us on my/our behalf at the fifth Annual General Meeting of the Company
to be held on April 26 2001 at 4.00 pm.

R T BT st i o o o s 6 SRR B B A BIOE I s i A AR ek R R A A R ST

TTIELIIE e o im  d ALS B S S N S A S B E SR B P e i s ian

Unless otherwise instructed, the proxy will vote as he/she thinks fit.
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